
WHY RESUMÉ BUILDING IS SO FRUSTRATING
Plain and simple, resumés do not tell the whole story. How can a Word document capture the essence of 
who you are, your lived experience and the training you have undergone to prepare you for this particular 
role? 

Moreover, such a document can also create unintended barriers and assumptions about individuals based 
on age, gender, ethnicity, education and more. Not to mention that a job title and brief description do not 
fully translate the depth and breadth of the skills gained, expertise earned and experience extended. 

How do a history of education and a job list express your unique personality or level of emotional intelligence? 

AN EXERCISE IN THE FRUSTRATION OF RESUMÉS 
Let us present two candidates based on their resumés. Take a few moments to read a summary of their 
experience. 

Candidate 1: Recently graduated from a CBF-partner theological seminary; participated in one semester 
of Clinical Pastoral Education (CPE); served as an intern at a large CBF church in Charlotte; currently seek-
ing ordination from that church; features three guest preaching sermons from different churches in their 
resumé; and wants to serve as a senior pastor. 

Candidate 2: Graduated from a CBF-partner theological seminary a decade ago; has been serving as an 
associate pastor of a medium-sized CBF church in Raleigh; was ordained 10 years ago; preaches three-to-
four times per year at the church they are serving; and seeking first senior pastor role. 

Which would you pick based on their resumé information: candidate 1 or 2? Now consider why. 

Let me ask you a few rhetorical questions: 

 � What if I told you that candidate 1 was more theologically progressive than candidate 2? Or what if I told 
you that candidate 1 was more theologically conservative than candidate 2? 

 � What if I told you that candidate 1 was a male and candidate 2 was a female?
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 � What if I told you that candidate 1 was in their late 40s while candidate 2 was in their late 20s? 
 � What if I told you that candidate 1 was Latino and candidate 2 was white? 
 � How would you know any of this from their resumé?

Resumés, at times, can feel antiquated and designed for futility. 

LEVERAGING THE OPPORTUNITY 
While all of these facts about resumés are frustrating, it is the accepted system of introducing you to a 
church search committee. Therefore, we want you to think critically about leveraging the opportunity to 
tell a compelling narrative about your vocational journey, calling, giftedness and strengths. 

To properly leverage this opportunity, you will need to think through what committees are looking for and 
how you are prepared for the specific role for which you are applying. 

FROM THE LENS OF A SEARCH COMMITTEE
Search committees are comprised of lay leaders and clergy, depending on the particular ministry role. 
These individuals come from different backgrounds, experiences, vocational journeys and personality 
types. As a result, they have unconscious and conscious biases that directly affect how they read resumés 
and consider individuals for a position. Therefore, it is essential to know your audience and what they are 
looking for in a resumé. 

 � Sometimes committees are looking for trigger words, such as the name of a seminary or the denomi-
national tradition of a particular church you’ve served. 

 � Committees are looking for how your experience directly correlates to the role they are hiring. 

Often, they are not willing to do mental gymnastics to see how a non-related job transfers to the specific 
role of interest. This will require you to think critically about how your experience is transferable and appli-
cable. 

For example, let’s say you served as an overnight grocery store stocker to pay your way through college. 
On the one hand, you can see that has nothing to do with the youth minister’s role of interest. But on the 
other hand, you can view your experience as an expression of your deep commitment to your education 
and financial well-being by working an overnight job to make ends meet. 

Most committee members are only familiar with the particular expression of a role within their church con-
text. In other words, most people only see and read what they know. 

For example, most committee members have only ever known a children’s minister to be someone who 
leads, organizes a few volunteers, teaches the children’s sermon during worship, and plans a few fun ac-
tivities for kids throughout the year. However, in your experience, you might be a children’s minister that 
recruits and trains dozens of volunteers for several programs, provides pastoral care to children’s families, 
plans and leads worship for the entire congregation, creates opportunities for intergenerational connec-
tions between children and retirees of the church, and orchestrates a comprehensive spiritual formation 
and missional program. We will return to this in a later section. 



 �  Age is often a factor. Most people associate age with experience and knowledge. 
 � So, committees might not be aware that a minister trained in seminary four decades ago was pre-

pared for a particular style of church for a specific era. 
 � In contrast, a recent graduate from seminary might have received training on numerous expressions 

of the church, a comprehensive approach to leadership, and how to guide congregations through 
the many social, political and theological points of division within many churches. 

 �  There are other disparities that many committee members do not realize, such as economic, gender, 
and ethnic factors. 
 � For example, a person raised in a limited-income home might not have been afforded the same op-

portunities for education and leadership development, even though it doesn’t make them a lesser 
candidate. 

 � In addition, studies have shown that in predominately white spaces, persons of color and women 
typically must work twice as hard to overcome biases and be recognized for their intelligence, ex-
perience and accomplishments. Unfortunately, the average search committee is frustratingly un-
aware of these disparity factors. 

So, knowing these factors and the possible viewpoints of some committee members, you have the opportunity 
to craft your resumé with intentionality.

FOR OUR FRESH MINISTER
If you are fresh in ministry, you can’t change that. But freshness does not mean preparedness. So here are 
a few suggestions to help a committee overcome the struggle of accepting the viability of a new minister. 

First impressions can often determine whether or not your resumé makes it to the interview list. One of the 
biggest challenges for new ministers is their lack of experience or freshness of their theological education. 
One way to overcome this is by moving the education section to the latter portion of the resumé. It’s allow-
ing the committee to see your vision for ministry first, alongside your core strengths, assets and experience 
rather than the fact that you just graduated from seminary. 

Seminarians and recent graduates often sell themselves short in the area of experience. No, you might not 
have preached a 52-Sunday cycle, but you probably did take a preaching class in which you had to prepare 
and deliver several sermons with feedback from your classmates and professor; that’s more constructive 
criticism than most churchgoers will give a minister. Likewise, you might not have provided pastoral care 
to dozens of church members over several years. Still, you probably took a pastoral care or CPE class that 
allowed you to practice caring for others in crisis. 

Have you volunteered in the church? Believe it or not, even unpaid ministry experiences are worth putting 
on a resumé. Commitment to your local church shows your love for the church and your formation through 
the practice of ministry, whether or not you were paid for the role. 

Take time to think thoroughly and thoughtfully about your experience, figuring out a way to communicate 
it on your resumé. 



SAMPLE RESUMÉS: WHAT’S GOOD? WHAT NEEDS WORK? 
Below are two sample resumés. Take a few minutes to study them. 

Jot down a few observations: 

What’s good?
What needs work?  

Bob Barker 
Address 
Phone Number 
Email

Education 
2018 - 2022 
Union Seminary, Richmond, VA - M.Div 

2014 - 2018 
Bob Jones University, Greenville, SC- Bachelor of Arts

Experience 
August 2021-May 2022 
Country Lane Church, New York, NC – Ministry Intern

 � The demands of the senior pastor   
 � Cutting the grass with scissors
 � Preaching once per year 

August 2014- May 2018 
Piggly Wiggly, Greenville, SC – Overnight Stocker 
 � Returning randomly placed items around the grocery store
 � Refilling the shelves just for the first customers to mess it up

August 2012 – July 2014 
First Baptist Church of Big Town USA, Big Town, Georgia – Youth President
 � Attend every youth function 
 � Lead 6th graders Bible study 
 � Collect all youth event t-shirts 

Skills
 � Computer stuff. 
 � Organization.
 � An abundance of energy.

References
(Upon request) 



Rev. Matthew Roberts
Associate Pastor for Faith Formation

Marion, NC | 434-637-2045 | revmattroberts@yahoo.com

Associate Pastor for Faith Formation Feb 2016 - Present
First Baptist Church of Marion, North Carolina
• Coordinate a multifaceted ministry with adults, senior adults, and youth 

focusing on relationship building, fellowship, and service.
• Adult Faith Formation: Establishment of Ministries Council which 

designed comprehensive education strategy; Organize Sunday School 
classes, Wednesday night small groups, and other ministries.

• Youth Ministry: Nurture leaders within the group; Empower students 
to contribute to traditional worship; Provide counseling to students; 
Leadership of local, national, and international mission experiences.

• Lead church’s implementation of livestream ministry.
• Partner with ecumenical and community groups to facilitate worship, 

missions, feeding programs and crisis response.
• Coordinate Wednesday Night Meal program.
• Staff advisor for Christian Education Scholarship program.
• Designed and managed 4,000 square foot renovation of youth facilities.

Professional Experience

Rev. Ka’thy Gore Chappell
Executive Director, Baptist Women in 
Ministry of North Carolina 
kchappell@bwimnc.org | (336) 414-1128

Ginger Webb
Community Engagement Project Director
West Marion Community Forum, Inc. 
ginger@westmarion.org | (828) 460-4511

Rev. Terry Childers
Retired Associate Pastor, First Baptist 
Church of Marion, North Carolina 
terry97@charter.net | (828) 925-7998

Rev. Anita Laffoon
Pastor, Ginter Park Baptist Church 
perfectgold@hotmail.com | 
(828) 317-9215

References

Associate Pastor for Youth and Children Aug 2011 - Feb 2016
First Baptist Church of Marion, North Carolina
• Coordinated relationship-centered formation from birth to college; 

Incorporated students into church life and leadership roles.
• Led church in synthesis of student ministry safety policy. 
• Shared in supervision of summer ministry interns.

Youth Minister Oct 2008 - June 2011
Colonial Place Christian Church, Richmond, Virginia
• Led student activities, youth Sunday School, and summer mission trips. 

Service & Development
• CBFNC Youth Ministry Team:
 2022 - present
• Racial Equity Institute Phase 1 
 Training: April 2021
• Western NC Baptist Fellowship Council:
 2018 - 2021
• CBFNC Faith Formation Council: 
 2015 - 2018
• McDowell Mission Ministries Board of
 Directors: 2015 - 2018, Treasurer, 2017
• Guthrie Scholar, Columbia Theological
 Seminary: September 2016
• CBF Fellows Cohort: 2012 - 2014

Emily and I have a daughter, Chloe. Emily 
has a Master of Public Health degree from 
East Carolina University and is a Project 
Manager for the McDowell Local Food 
Advisory Council. My interests include 
guitar, fly fishing, and photography.

Biographical Information

Master of Divinity  Sep 2008 - May 2011
Baptist Theological Seminary at Richmond 
Teaching Assistant to Dr. Phyllis 
Rodgerson-Pleasants Tessieri
Bachelor of Arts Aug 2005 - May 2008
Old Dominion University

Education

• Ordination to Ministry, First Baptist Church of Marion, NC 2012
• License to Ministry, Main Street Baptist Church, Emporia, VA 2007

Ordination

Assets & Strengths
• Passion for Kingdom building ministry with emphasis on community 

engagement through partnerships, social justice, and missions while 
fostering the ability to invite people of diverse perspectives to the table.

• Curating an abundance of contextual and relevant faith experiences 
through teaching, preaching, worship leadership, retreats, and special 
ministry opportunities for adults and students.

• Ability to inspire individuals into leadership roles, integrate new 
members into the community, and create room for everyone’s voice.

• Caring and compassionate presence with ability to relate well to a range 
of ages and to approach ministry with an intergenerational focus.

Ministry Calling
To partner with people of faith as they encounter Jesus in ways that draw 
them into fellowship with one another and their communities to share in 
making present the Kingdom of God, advancing righteousness and justice, 
and exemplifying love of God and neighbor.

Jot down a few observations: 

What’s good?
What needs work?  



A few observations…

Resume 1 – Clearly, the candidate is a recent seminary graduate with little ministry experience. The re-
sumé is simple and readable. There has been a theological shift between attending Bob Jones and Union 
Seminary. Their work outside of ministry conveys their deep commitment to work, funding their education 
and making ends meet. 

However, they did not effectively pull out their experiences from seminary. Also, did you notice the red flag 
of only offering references upon request? 

Resume 2 – Clearly, this individual has a wealth of experience. They have pulled out unique facets of their 
role beyond the common understanding of what they know about an associate pastor and minister of 
youth and children. They have written a compelling vision statement of their sense of calling and conveyed 
their core qualities.

However, do your eyes hurt? That’s a lot of words for one page. So, while it is a unique formatting, it feels 
a bit distracting. And even though they named unique facets of their roles, they also reiterated what most 
people know about the role of an associate pastor and minister of youth and children. 

ESSENTIAL RESUMÉ CONTENT 
The information below is divided by the various sections of our proposed resume and is listed in the order 
in which we suggest it appear on the page, starting at the top:

 �  Name and Contact Information
 �  Why/Vocational Vision Statement
 �  Core Strengths & Assets
 �  Ministry Experience
 �  Other Work Experience
 �  Education Experience
 �  Volunteer Experience
 �  Awards and Special Honors
 �  Related Skills 
 �  References 

Each section should begin with a heading, a subheading for each entry and a body with descriptive infor-
mation. Here is an example: 

Ministry Experience

 2002–2022 Senior Pastor, First Baptist Church of Big Town, Texas
   Led congregation through a revisioning process 



WHY YOU SHOULD INCLUDE A “WHY” STATEMENT 
Do you know why you do what you do? Do you know why you have undergone years of education and train-
ing to become a minister? Why do you get up each morning, put on your proverbial clothes and sip your 
coffee as you prepare yourself to live into the calling God has placed on your life? 

A “why” statement captures the answer to all of these questions and more. Placing a “why” statement at the 
top of your resumé—before you ever provide your experience and education—creates a lens for a commit-
tee to read everything that comes afterward. 

Revisit the “Ministry Calling” statement from the second sample resumé: To partner with people of faith as 
they encounter Jesus in ways that draw them into fellowship with one another and their communities to share 
in making present the Kingdom of God, advancing righteousness and justice, and exemplifying love of God 
and neighbor. While this is a powerful theological statement, it seems to lack a personal touch. 

A “why” statement should be no more than three to four sentences, inviting the reader into your sense of 
calling and core goals for ministry. Suppose you are applying for a particular role, such as a senior pastor. 
In that case, you might want to consider how you might blend your “why” statement with its application to 
shepherding a local congregation. 

IN HUMILITY, LET US KNOW YOUR CORE STRENGTHS AND QUALITIES 
For many ministers, it is weird to ponder and communicate their proficiencies. But the reality is that many 
search committees cannot figure it out from a list of your work experience. 

We invite you to be ego-centric, thinking critically and thoughtfully about the things that you are not just 
okay at but the things with which you are proficient. 

Revisit the “Assets & Strengths” from the second resumé sample. Here are a few things they wrote: 

 � Passion for Kingdom building ministry with an emphasis on community engagement through partner-
ship, social justice and missions while fostering the ability to invite people to diverse perspectives to 
the table. 

 � Ability to inspire individuals into leadership roles, integrate new members into the community, and 
create room for everyone’s voice. 

These are lovely examples. The only thing we would advise is that they are a bit too long. 

The core strengths and assets section are also appropriate to convey your personality style, leadership 
type, emotional intelligence. You may consider using familiar assessment language, such as StrengthFind-
ers or the Enneagram. However, some committee members might not be familiar with this language. 

The key to creating a shorthand list of core strengths and qualities must be truthful, compelling and appli-
cable to the roles to which you are applying. 



A SPOONFUL OF NETWORKING HELPS THE RESUMÉ GO DOWN
Do you recall from the first resumé sample that it would be a red flag to a committee to see “Upon Re-
quest” under the reference section? Does that individual not have mentors or colleagues that understand 
discretion and that they can rely on to provide a committee with reference to who they are as a person, 
leader, follower of Jesus, and minister? 

No, you should not provide a reference from a church you currently serve unless you are fully confident 
that the person can be a trusted advocate. However, you should include at least a few references detached 
from your ministry context. 

Networking can feel awkward and difficult, especially if you are not naturally outgoing. However, some 
people in your sphere of influence know you, have observed you and would be willing to advocate on your 
behalf. Consider seminary professors, friends in ministry, former employers, key volunteers from former 
churches, ministers from the church you are a member of, mentors and so on. 

If you still feel like you do not have a healthy set of references, create opportunities for networking by par-
ticipating in a CBFNC peer learning group, attend a CBFNC function, such as an Annual Gathering or join 
one of our upcoming Helping Pastors Thrive retreats. 

THINK TWICE ABOUT PERSONAL DETAILS AND HEADSHOT
Over the years, including a snapshot of your personal life and interests and a photograph of yourself has 
come in and out of style for most resumé enthusiasts. Letting a search committee know that you are 
married or single, do or do not have children and enjoy long walks on the beach, seems like a reasonable 
addition to your resumé. 

At the same time, there is the fact that this information can be used to form both a positive and negative 
bias toward candidates. For example, if you are a single person and a church has always had a married 
minister with children, they may not realize that existing bias. Or what happens if you have a committee 
member that interprets your love of golf as a sign that you’ll be looking to get out of the church office as 
often as possible? 

Again, most committees might have done the work to discover their conscious and unconscious biases. 
With this in mind, we caution you against including personal life details, interests and headshots on your 
resumé.

HAVE YOU CHECKED YOUR GRAMMER AND OTHER MISSED 
OPPORTUNITIES?
Yes, grammar was intentionally misspelled. Have you done a grammar and spell check on your resumé? 

Some of the most common errors on resumés involve the past and present tense of former and current 
roles. 

Have you double-checked the formatting and ensured your font is standard, not busy and distracting? For 
example, do you have clear headings, subheadings and body formatting? 



CBF North Carolina Ministerial Transitions
2640 Reynolda Road
Winston-Salem, NC 27106
336-759-3456
www.cbfnc.org/transitionsclergy

FOR MORE
INFORMATION,
CONTACT:

What email address, mailing address and phone number are you using on the resumé heading?

Is everything in order? No, we mean, do you have your experience and education in chronological order? 
And while you are at it, double-check the dates (month/year) for each accomplishment, work experience 
or educational accomplishment. 

Just how wordy is your resumé? Cut down on the excessive words to drill down to what you are trying to 
convey to the readers. 

Have you double-checked the contact information for each of your references? 

Have you read the resumé with a critical eye from the front to the back? Then, carefully proofread to elim-
inate spelling, grammatical, typographical and punctuation errors. When errors are present, it can signal a 
lack of attention to detail.

CBFNC’S NEXT STEPS: CLERGY PROCESS
Developing a compelling resumé is a lot of work, but it will pay dividends as your information is sent to a 
minister search committee. We try to make that process more accessible through our Next Steps: Clergy 
process. Not only do we read and review your resumé, but we will send you feedback through the lens of 
what we hear and experience with the hundreds of search teams we have worked with in their hiring pro-
cess. 

In addition to resumé coaching, we allow you to create a unique profile in our internal system that gives 
us a better perspective into your wants, needs, passions, interests, non-negotiables and dreams for the 
future. This profile is for the eyes of our Ministerial Transitions team only. Your Next Steps profile is used as 
a matching tool against Churches’ Next Steps profile to ensure that we send your resumé to places that 
match your ambitions, strengths, experiences and interests. 

You can start the process of getting your resumé feedback by visiting www.cbfnc.org/transitionsclergy. If 
you have not had an initial conversation with our team, click on the First Steps form. If we have spoken with 
you and you are ready to take your search process to a new level, click on the Next steps form. 

http://www.cbfnc.org/transitionsclergy
http://www.cbfnc.org/transitionsclergy

