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Whether you’re tackling immediate challenges  
or rejuvenating your congregation’s vision,  

this retreat equips you to lead with confidence  
and creativity in an ever-evolving world.

Designed for Deacon Boards, Finance Committees, Personnel Committees, 
Properties Committees, other church leadership teams and church staff,  
this retreat offers: 
• Impactful large group presentations on leading change and navigating conflict  
  from pastors and lay leaders
• Practical learning tracks
• Small group sessions & collaborative learning spaces

CHOOSE FROM LEARNING TRACKS ON TOPICS SUCH AS:
•  LEGAL – Abuse Prevention and Response
•  FINANCE & PROPERTY – Building Use, Legacy Giving, Financial Resources,  
   Aging Buildings
•  PERSONNEL – Healthy Hiring Practices, Personnel Structures, Personnel Handbooks
•  CONGREGATIONAL LEADERSHIP – Volunteer Selection and Training, Spiritual  
   Formation of Leaders
•  LEADING CHANGE & NAVIGATING CONFLICT – Designed for Clergy
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